Reshaping the way the Directorate of Information
manages activities and provides services.

D Info Front Door

Use this service if you require direction and guidance from the directorate or if you've got an idea for a digital solution or
change.

AR LW This is a new service - your feedback will help us improve it.

I have an enquiry or request for digital change I need to create a Business Case for funding

Use this service if you'd like to format a Request for Information (RFI) or if Use this tool to create a new Business Case or manage existing
you'’ve got a problem or idea that could be addressed digitally. Business Cases for ISAB & ISGB.

Submit a new request Access the ICT Acquisition Approval Tool (opens in a new tab

View all submissions Link your ISAB/ISGB business case to your submission

Gethelp Feedback Report a problem

Produced and maintained by Digital Discovery, Army D Info.




THE CONTEXT

The Directorate of Information (D Info) asked us to help
map their operating model and improve their ways of
working through the use of Microsoft Power Platform.

& Due to the nature of the client and for security reasons, I'm unable to share many artefacts or go in great detail on the process. The
visuals shown are a modified excerpt of the final product and some visual elements may be redacted.



https://www.kennet.design/

OVERVIEW

British Army Headquarters, Directorate of
Information

Research, analysis, interaction design,
user testing, development

Figma, FigJam, Conceptboard

3 months (ongoing project) - currently
delivering the first phase
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MY IMPACT

Shipped full end-to-end service within a short period,

Conceptualised the vision, ran user research, and defined the solution

Created cohesion and flexible integration

Streamlined the design to development process
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THE PROBELM

Sparse activity and decentralised management hinder
data-informed decision-making in the directorate, where
siloed departments lead to duplicated efforts,

communication breakdowns, and limited collaboration
across business areas.
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THE OBJECTIVE

Refresh the current customer-facing portal to be more transparent and
informative.

Streamline the management of information in the directorate and enable

il data-driven reporting and decision making.

@ | Provide a single source of truth for information in the directorate.
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1. DISCOVERY 2. CONCEPTUALISE 3. DESIGN




1. DISCOVERY 2 3

Working closely with the directorate’s strategic team to
tailor the experience.
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1. DISCOVERY 2 3

Analysing the existing solution to
identify areas for improvement.
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2. CONCEPTUALISE 3

Mapping the directorate’s
operating model and producing an
MVP.
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2. CONCEPTUALISE 3

Thinking about how we will use the

Power Platform suite to architect
the solution.
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3. DESION

We were on a very tight deadline
and needed to start building soon.
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3. DESION

Once we were clear with system architecture, strategy &
direction, we commenced design right away.
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3. DESIGN

D Info Front Door

ARIEL project tracker

Home > All submissions > ARIEL project tracker

Overview Details Contacts

Submission progress

® ® ® ® C G

Enquiry First look Decisions board Discovery Approvals board Completed

What does this mean?

Thank you for submitting your request for digital change.

A member of the Digital Discovery team will look at your request and determine its priority for a full

have provided and work with you to progress towards achieving

will endeavour to reach out to you to discuss next steps.

Use this service if you require direction and guidance from the directorate or if you've got an idea for a digital solution or

change.

ARV This is a new service - your feedback will help us improve it.

I have an enquiry or request for digital change

Use this service if you'd like to format a Request for Information (RFI) or if
you've got a problem or idea that could be addressed digitally.

Submit a new request

View all submissions

bsion Delete this submission

Status tracking View history

Submission status

In progress

Business case status

Submitted

Business area assigned to

Army Digital Services

Last updated by Lt Col Kennet Tardivo on 21 Oct 23.

I need to create a Business Case for funding

Use this tool to create a new Business Case or manage existing
Business Cases for ISAB & ISGB.

Access the ICT Acquisition Approval Tool (opens in a new tab)

Link your ISAB/ISGB business case to your submission

Gethelp Feedback Report a problem

Produced and maintained by Digital Discovery, Army D Info.




Case study — British Army Headquarters, Directorate of Information

CHALLENGES

We faced a variety of obstacles that we had to navigate around for this
project so as to not delay our ability to deliver a solution quickly.

e Time pressure from client requiring a solution imminently
o Working with a low-code tool stack presented technical and design contraints

o Knowledge & Information Management (IM) policy presenting blockers as well as working
with security classifications

e Lack of APl integration with other software hosted on the Army Hosting Environment
(AHE) affecting service archtitecture
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THE BENEFITS

By leveraging the Microsoft Power Platform suite in tandem with other
Microsoft services, we composed a streamlined workflow for users.

D o Sharepoint -> Dataverse - more robust, flexible & faster backend ]

t Refreshed Ul in alignment with MOD UK design system

[ Modular by design ]

' Integrated with Planner for tracking ] [ ’ G Automated emails & workflow with Power Automate

] Rich Ml reporting for business managers with Power BI } [ * New requests via Teams for traige }
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Case study — British Army Headquarters, Directorate of Information

OUTCOMES

We successfully launched 3 months later and are now
thinking about the next phase.

o Simplified request input process for customers

e Streamlined management of information & services

e Improved ways of working within the directorate

Kennet Tardivo
www.kennet.design
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Case study — British Army Headquarters, Directorate of Information

LOOKING AHEAD

Previous

Research & analysis
Conceptualisation & prototypes
Proof of concept

Technical feasibility discussions

Kennet Tardivo
www.kennet.design

Now (Milestone 1)

DDG 2.0 refresh
Front door & admin app ready
User testing

Milestone 2

Data migration & general release
SharePoint site redesign

Milestone 3

Produce Power Bl dashboards
Digitising the DSTG

Q4 goals
POL & P4W integration
Other services
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Read the full case study

https://www.kennet.design/d-info-case-study
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